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Dear locopo

| cari‘t come up with an attic
bathroom, but | do have a
SpontaneousS idea for the use of
that beautiful traditional house.

It has to be authentic - nothing fovr
the masses of people who juSt follow
their guides ticking up hot SpotS of
Japan - which might hove to be
reStricted anyway one of these
days, if the tourism will develop
[tke you predicted and like it is
practiced already at different
places, like the Saiho-ji temple with
moSS-gavden in Kyoto.

But just exhibiting avt iS not
enough, Art con be seen at lotS of
muSeumsS and galleries ov
conteémporadry Art too even on the
iSlond of NooShima.

when | visited different traditional
houses in Japan, it has been
informative to a certdin degree with
all kind of pavaphernalia and
deScriptions. But theve iS miSSing
the livelihood.

There will be a hoSt who will explain
everything about hiStory like the
Scrolls in the tokonoma, the way of
life of the family, the role of

women, the tvadition of childven
adoptions, the house ivself, the
bathing culture, the garden or
whatever are the interests of the
guestsS ov 1S importont to PASS on.
All will be Sitting vogetvher for
dinner, tea or whatever in vhe
traditional way on the floor - there
will be talks and the guests will be
learning and may be appreciating
Jopanese heritage.

All the best

Anke

same time oS it iS true (ov easily
bored aS Someone would Say), why |
would go for the Art (and an
Experience oriented) Space and put
all my energy to find the vight
balance in-between one of voom in
the-not-too-old-houSe and itS
oppoSite in avt for an extraordinary
experience and So on - in each one of
the rooms,

All the best too you tool!
John




Dear lacopo

The house 15 incredible, but | fear it
would be havd to make into o Suitable
place to display art.

It oppears to be very Spliv up - and
the traditional walls etc do not
appear good for hanging especially.
To make it a gallery would Seem to
Spoil itS essential character,

However it appearsS to be the case

that there iS enough land to attach

o modevrn lightweight canopied
purposSe built Gallery Space, Simply
ond relatively cheap to build.
Perhaps this could one “L” or even
“0” shaped from the internal
gavdens round to the back reav
right

“Kura Storage” - and lead divectly
into the gardens - which might
conceivably be covered - av least vhe
lorger “nakaniwa garden”. This way
the viewing space could come right
into the middle of the house.

Or at the least the gardens could
alSo function S outdoor Sculpture
gavdenS too.

The °tea room' and two areas to the
South and the ‘Kura’ could then be
hospitality and cofe areas, whilst
The voomsS to the left Side would be
reception, and perhaps Study and
library and office areas.

It seems to me the essential
chavacter could be maintained, but
the project would offer a genuine

mo jor vevival for the building and an
exciting inStitution, combining
modern and traditional architectuval
elements,

PevSonally | am thinking of the
|talian architect Scavpa who So
effectively combined old and new at
vhe MuSeo di Castelvecchio in
verond and elSewhere to Show whot
can be done, vatvher than vhe British

Heritvage opprooch

which tendS to preserve things in
aSpic, and can lack viSion,

Certainly | om guessing to Some
extent whether this is visible in
building terms, but Something like it
would appear to be So.

The Showing policy of the gallery
could be broad.

Of courSe money would be o problem. |
don’ t know if the local authorities
in Jopan invest ond Support Such
Pprojects,

but that would be an obvious first
port of call. SponSorShip from ma jor
Jopanese corporationS and wealthy
privote

individualS would be a Second.

But | suspect a majov element to
make this effective might be a link
to an exiSting Museum, as a
savellive.

The model here might the Tote in St

Ives, and while vthe Guggenheim in
Bilboo iS grand, and Peggy
Guggnehiem s gallery in venice

iS 0 private houSe now vun by the
larger Guggenhiem empive.

|t is well proven that Such an
‘outreach’ branch can become a

ma jor booSt to the local economy and
touriSt induStry,

and the linkage can provide
necessary mancgement, Stoff,
Structure oand curatovial input etc
to moke the project

viable.

Given that the essential element 1S
there - free and ready - one would
have thought Some ma jor art
inStitution, Such oS the art museums
In Tokyo and OSaka, would indeed be
interested to engage.

| hope these thoughts are of use.
Best wishes

Michael
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what o wondevful experience/

| propose the following: The
Expervience TouriSm iS o winner!

An cuthentic tea ceremony and
muSeum with the kimonoS displayed in
oné voom, art from local avrtisStsS in

another room, The guestsS could wear

the kimonoS for the ceremony if
deSived. Tea could be purchased ot
the en of the experience, and pPhotoS
would be encourged.

The ceremony would be offered once
daily, with reservations veduired,
and would include time to acceSs the
othev rooms,

The Space could be made available to
vIP groups by reservation for theiv
own cuStomized experience.

In the evening Several times a week,
the Space could be used fov other
experiences, like an occaSional
cooking class, a calligraphy class, a
bonsai class, a haiku evening, etc...

| vecommend against the escape room
- the eScape guestS would be
younger, PoSSibly vaucous, and
focusSed on the escape, the “win,”
and not on the naturadl beauty and
history of this Space::*

Good luck!
Julie
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Aloha fdc.opo.
In my opinion uSing the home for
PeoPle to experience and ShowcasSe
traditional Japanese artS and
culture would be great. Your ideas
1 & 5 could be combined. AlSo, the
home and garden could hoSt
intimate traditional Japanese
muSic performances dllowing
ViSitorS to enjoy up-cloSe and
perSondl experience without the
crowds.
Regards, RoSs

S Lo
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Hi there lacopo-
Briefly -lt would take too long for me
to explain how much we enjoyed
visiting these Okayama intevrnationadl
villas while we stayed in Japan (in
2000)
| auickly found this to get you
Startved to see if there iS any
interest in Something like this with
your Project... go dbigll!
https://www, jopantimes.co. jp/life/2
005/04/29/vravel/reliving-the-good-
[ife-in-the-country /#.xNyboRz|CaM

Toke caore,
Denise
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Dear lacopo san
| have in fact jusSt returned from
Niseko and Tokyo looking ot potvential
real estate opportunities whl en |
received your email,
| am astounded by such beautiful
propevty and wish | had inherited
one tool Anyway, my thoughtS as
follows:
| assume that the owner iS looking to
genevave income, Bearing this is
mind, initial ideas that flowed ave:

(1) wedding ceremonies and Pre-
wedding Shoot out deStination of
choice. Theve are Several value
odded SevvicesS that can be provided
in lieu of the above, eg,
chouffeuring, Photography, moSter
chef evc.

Themes caon include different
Japanese SeasonS and Settings.

| think o lot more thought and ideas
con Spring from here.

(2) Jopanese Martial ArtS. PerSonal
/ Small group training, Special Self-
defense courses. Regularly Spaced
out competition / friendly matches
to gavner public attendance and
awareness, Sale of martial arts
ivems, evc.

(3) A selection of rare Japanese
ProductS that con be grown and hav-
vested within vhe compounds. The
culinavy / tea / dessert courSe to
be held uSing Such products. Monthly
or Quarterly guest chef to conduct
a session as well as tickevS to a

(4) Private Garden and SponSorShip.
A cordoned off area with an
exceptionally beautiful landscaped
gavrden wheve people ave invited to
SponSov / adopt o tree / plont /
evc. Open for admivation and
exhibition once a month to maintain
exclusivity but alwayS open to
SponSors. |t should ideally have a
pavilion for tea, reSt and admivation
as well as water features and vock
formations.

(5) Transportation : Standard
van/bus or cuStom coach a5 demand
moy dictate. Private cor tranSfer in
a revro-refurbished Japanese

make /model vthot iS iconic complete
with o Suitobly dressed chaffeur
(moybe vhemed - male or female). Con
vie up with local vefined reStauronts
for meal plans as well as vo ferry
guestS to train Station after the
meal aS desived. PevSonally, | think
geneval public iS o bevter targetr
than VIP segment for traffic flow,
unless the place really haS or can
offer what VIPS wants ov expects.

(6) Japanese Spa & Massage - this is
Self explanatory. PuShing this idea
will provide you with a chance both
to develop your ofuro and
avchitvecture businesses. | am sure
you Gre more than happy to develop
the collaboration / buSiness aspects
of this.

(7) Free : Regulor Real Estave /
Jopanese Onsen Seminars - given by
none othev than your RE friend and

(8) Gift / Souveniv / Shop - nothing
cheesy. Piped in-houSe MuSic - nothing
cheesy.

(9) Photogrophy Should ideally be o free
gift for guests (email), vo remember the
place as well aS to Serve aS an incentive
and word of mouth marketing. A
professional block and white / noStalgic
Sstudio/booth S a paid Sevvice can

complement,

(10) Auction house /Marketvplace ranging
from art pieces / vintage furnitures /
ontiques / donation or chavity drives
for the needy and old folks around the
area / etc,

(11) Cinemo / Film : a novelvy idea.
Evening candlelight dinner. Affordaoble
Omakose Style / SeaSonal Menu, Screening
of popular / cult movieS in a Sound-
proofed and lux prepared voom togetvher
with Stote of the art edquipment cudio
visual equipment aS o romantic night out
destination.

There you go. Of courSe not every-thing
makesS SenSe and certainly reduive Some
invesStmentS to Spruce up the place to
bring it to the vight level
oppropriateness. PerSonally, | would feel
thaot veStoration to pevfection and
cleanilineSs upkeep SpeaksS for the place
ivsSelf ond to give the vight kind of
impresSsion. 15t impreSSion [aStS So any
fixtures, old ,unrepaired or dongerous,
frail looking Structure, corner, dirty or
unclean aveas, musSt all be vectified. Good
Strong airconditioning comfort for
Summer SeasonS together with seasSonadl
Cheers

/ Kiv

yaw?

Somurai sword forging - but | believe
the masSters prefer o Shinto Shrine.
Alternatively Jopanese carpentiy
moking small household items - the
hinoki StoolS, buckets evc. Bamboo
ivems

WAShi painting or manufdacturing.
Of coursSe Stuff Sold on day to day
basis - Noven, tenugui or furoShiki
vend vo do well | believe.

Cheers Adriel

s RERER K ST

In terms of your ideas, | think T and
5 Sound the best! They give the
moSt flexibility. AS a place to
provide a cultural [earning
experience (tea ceremonies,
jopanese eviduette, classes), i
think they would match the feeling
of the building the moSt. The kimono
idea would be great too fovr
expoSure, aS people these days are

all about the pictures vhey can poSt

on inStgrom/fb/eve.

Maybe it can be a mulvi-experience
packoge?? Haove o Sock in a
joponese BATH, then tvy on kimonos,

and have tea ceremony, then do
calligrophy ?

Sovry i dont have any new ideas,
but | think these two that you
mentioned are very Solid.

Cont wait to See what you guys
decide to do with the Spacel

Cheers. Andrew
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Dear lacopo
fA very amozing houSe, a gem and it
has Survived without any alterations
- how rave 1S this, It * s just
wonder-ful the owner found you,
Someone who appreciates traditional
houses So much like hardly anyone
else.
My SpontaneousS thoughtS now are,
that | still Stay with my first idea
and impreSSion,

| don’ ¢ see vhe ideas 2,3,4 and 5
as suitable to that place - they do
not do juStice to thiS precious
house.

what | would add to my thoughts is,
that Jopanese literature has to gev

?éﬁﬁ_m__gprj-—ib}f

a place in this houSe too - abSolutely
necessary | with readings and
discuSSions.

| myself am a great admiver of
Jopanese literature - Yasushi Inoue,
Tanizoki Jun ‘ichiro *, Yasunori
Kawabaoti, Kobo Abe, Yukio Mishima,
Natsume Soseki, Sei Shonagon,
MuvasSaki Shikibu, Basho, Haruki
Murakami, juSt to name a few.
And Jopanese movies- abSolutely too
to be Shown and introduced.
| just do adore director Yasujiro Ozu
and my very favorite movie of all
movies at all is Sstill Tokyo
monogatari “x from 1953. | you do
not know it, | will gladly Send you my
second DUD) . (In 20710 | even went to
Onomichi, the place where the movie
waS Shot and visited RiS grave in
Komaokura.)
- by the way, did | ever Sent you my
book  Mono no aware with photo-
graphS of my Japan trip in 20107
And of course Japanese muSic has to

be introduced too- Shakuhachi, koto,

taiko.( the taiko Earth
Celebrotion® on Sado ISland 1S Still on

my mind to join)

* Yasujio Ozu:

The emptineSS Stand in the center
of Ozu ‘S movies, namely the
Productive emptinesSs, which shope
the Zen thinking. It is the
emptineSS, which gives voom too to
thoSe things, which do not Show. In
his movieS it can be the Silence
during a converSation or the view on
the desevted covvidor of the house,
it could be the inserted pictures of
the landScape or the quarter , jusSt
like the alwayS passSing trains. The
theme family which chavracterize

0zu °S movieS are universal, his view
on life Jopanese. It iS a pevception
wheve formal Strength and Simplicity
in dealing with the means open our
senses. Naturalness is being achieved
by stylizavion. | think.

*Tanizaki Jun ‘ichivo:

Sarah iS an architect as well but too
has got a Second master Master of
light and lighting“ and hev Master ‘s
thesis was Aesthetics of

Shadows“ . She vefers among
others to his essay In praise of
shadows from 1933, where he
describes the necessity of the
balance of light and ShadowS So thot
aesvhetics of Space will be
apprecioved. He emphasizes on the
relotionShip between Shadows and
traditional architecture, equates
Shadows with beauty and aSSocictes
the aestheticS of darkness with
architecture and daily life.

Fov now dear lacopo | will Stop and
will keep mySelf buSy with gardening.
Anke

here ave o few additional
explonations to the points | do not
veally favor,

5. wearing kimonoS. | often Saw whole
wesStern families running avound in
rented kimonoS fov one day. |t is
Jjust ridiculous, like a disguise, like
carnival, | do  imoging myself - blond,
very Short haircut, block glasses in
a multi colored kimono - an abSolutely
no go. No, thiS iS not authentic at
all.

The precious and beautiful kimono
collection belonging to the house
Should be Shown - under any
circumstances |- vogevher with
Showing of how to dveSsS it properly ,
explanationS about vhe matverials,
colorS and the different SeasSons,
but please just by Japanese women,
4, If you want to get VIPS, | think it
will need o much more Sophisticatved
place ( island fov Single use or hide-
away in the countrySide and too, A
move SoPhiSticated house, an older
one With an important NiStory, At
leaSt with Some onSen, authentic
people ? vunning the place eve,

3. escape games - Sorry that iS
nothing for me- and why Should it
atvtract people in that house. | do
not know.

2. If theve is an art collection in
the house it Should of course been
Shown. But to use the house jusSt oS
a permanent dvt gallery is not really
desivable. You know, | do love to
explore all the hidden cornerS of the
Palozzi in venice which are juSt
opened during the Art Biennale,
otherwise they ave Strictly private,
On Such occasSionS it would be fine
for the house in the same way,
opened together with anothev
prominent exnibition,

1. concevts, Japanese muSic, yes of
course like | said today, but not
JjuSt o concert, but with added
introduction, explanations, hiStory of
the inStrumentS and the music,
introduction of the people who play
the inStruments , etc,

That iS juSt an afterthought.

| wish you good luck thaot you will get
o not only Satisfied client but an
excited one.

Anke

- -~
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Dear Jocopo,
nice to hear you and See youv
beautiful project. Sorvy if | couldn't
answer before but iS o pleasure and
| feel honored to give my opinion, The
prewar housSe iS fantastic and |
ogree with you that Should be used
to Promote o real experience of the
veal old Japanese life svyle.
An exclusive well organized 1-2 nights
occommodation iS an option but it will
be for few guests, but it's a
beautiful idea alSo to create o place
where peoPle get the opportunity
to parvicipate in a one day full
immerSion experience,open to a larger

number of people.

| will send your e-mail to o friend in
California thot aolSo organize
exclusive trip to Japan.

HiS opinion could be very interesting.
(for sure more then mine).

I'm very glad to answer at this mail.
Thonks for your conSideration,

| hope my friend will be contact you.
Best regards

hearing you Soon cido emilio
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whot a fabulous project... | am
DEEPLY jeolous- in a really, really
nice way! LOL! | would So love to be

a part of thiS project!

| like o combination of Several of the
ideas poSted:

The "EXPERIENCE TOURISM’ concept
(offeving the poSsibility to have
"experiences” in the house, Such as
culinary classes... Experience a tvea
ceremony, o calligraphy class, o koto
havp, gardening leSSon evc.), coupled
with it being an ART SPACE (usSing
the roomS to exhibit art, maybe even

contemporary art and perform
concerts), and vhe SHOTTER CHANCE
(2000 kimonoS contemporary of the
houSe.... with the opportunity to
wear the kimonoS and experience o
tea (ov an espressol) while being...
back in prewor Japan... as | would
JOMP at the chance to wear o kimono
like that and learn about/partake in
o tea ceremony therve!

As on illustrator and wriver, | have
DREAMED- for decades- of being able
to Spend o yeor in Japan- or at
least a few monthS- experiencing,
learning, eating, drinking, and
documenting Japan in watercolorsS and
PhotoS... So far | have only been to
Jopan once- for 4 incredible doys and
nightS in 2008 on our honeymoon in
Asia- 2 in Tokyo and 2 in Kyoto. we
have an historic Inn in west virginia,
my husband is a chef, and I'm a
sushi-sashimi-sake-loving “foodie’, So
we obviouSly had o marvelous time,
and one of the moSt fun things we

did was go to a Kyoto photo Studio,
where Jopanese givls “get in touch
with their vootS’, and where they
dressed and made me up oS a Maiko
(ond my willing husband as a
Samurai), and photographed us...

|t was pouring vain, ov | would have
taken the more expensive package
that included going to o tea houSe in
full regalio... (I had assumed it would
be o "tourist thing" but it wasn t-
we were the only westernerS, and no
one Spoke English- but we did just
finel =) )

Please let me know if theve iS any
way | could help with this project...
I’d walk over hot coal and broken
glass to get back vo Japan! | can
send you my Cv reSume and Somples of
my wovk on reduest...

Elisse Jo

g b TIATY
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SoundsS like you hove o Sound buSiness
model/ plan,

whot about hoSting Some corporote
eventS, or even weddings?? Does the
space pevmit??

Kind Regards,

David

24170 27V IT 1)
Hi lacopo,
Just had a thought now | have seen
the layout of the house, The lorge
kura. would make o great Soke micro
brewery. You could invite. Tojis from
around Japan to lead a courSe. Out
of there season. There IS Such
interest ot the moment, And almoSt
no opportunity for & handS on
experience, OtherwiSe thon first
specking Japanese finding o
brewery thaot will lev you in aS a
Student.
Also how about fermentation. An
important part of Joapanese. Food.
MiSo Soy etc. Kombucha
Theve iS a culinary world audience
For good information and handS on
experience, From the best
Source not 0 handed down weStevn
experience |
| may be near Kobe next month,
Best regards
Paoul
cheffromhell.tumblr.com
fStopchef.com
https://thegrid.ai/turning-
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Dear lacaopo,
This house is beautiful! | look forward to
seeing whav v gevs vranSformed vo.
Personally | like ideas number 1, 2 and 4.
ThoSe are options | would go for myself
aS o ViSitor,
Looking forward to Seeing what this
beautiful property getsS tranSformed
into.

Best regards

£ g RMIOTRRIT

This house 15 juSt gorgeous and | am
Sooo thrilled that you ave blessed
with this opportunity | If | try to
remember vhe dayS prior to actually
living in Japan mysSelf | would have
loved this houSe to be a Space dedi-
cotved vo EXPERIENCE TOURISM, a
space full of life and posSsibi-livies
to learn, diScover, ex-perience first
hand and inte-ract with others with
o good deal of lcughter...l would also
See o voom devoved to Art
exhibitionS... Of courSe o cofe Space

iS also much needed | AS a visitor |
would alSo love very much to know
what it tokeS to build and maintain
such o house, | would love to be
educotved about the SecretsS of
Japanese architecture,morguetry
but, i agree, not in the muSeum type
way...| have no ideas to Suggest for
now...Just, given the veStrictions,
that might not be possible, but a
place to Stay for one or two foreign
studentS on a low budget but who
come to Japan to learn about art or
craft? Anyway, | can’'t wait to See
hat the future of this house will

be !l How exciving [!!]

Tabi




A S v & BV E

Dear lacopo,

Sorry to keep you waiting.

TRiS opportunity IS marvelous and it
has to be considered cavefully. | am
Sorry | do not have enough time for
it, but | am going to give it a Shot,
anyway.

In reference to the ideas (below)
excluding No. 3 ESCAPE GAME
which it iS not my cup of tea °-*
anyone of the othersS iS interesSting
to me. However:

No. 1 EXPERIENCE TOURISM -+ and
=+ No. 4 vIP TOURISM -+ avre auite
demanding (particularly for the
building) and eSS rewarding in
compariSon with the overall
objectives avound this matter. A bit
distractvive too, if you don’t mind my
Saying So.

| find extremely attractive No, 2
ART SPACE -+ alSo in combination
with the Sales of Some Traditional
Handeraft Production or Art
Production of Some kind when we
weve in Japan, Elena was involved in a
project to re-vitalize URUSHI applied
to furniture (see Deinde Collection
for Morishige). The Sevies created
41 pieces *:* each end every one of
them OUTRAGEOUSLY EXPENSIVE

even by Japanese Standovrds ond it
ended up with very prestigious
customers (one of them being a high-
rank member of

the |Imperial Family How do you
think | have got n. 4 invitations to
the KatSura Rikyu Special Tour one
for each season - in such a Short
period of time ?7?). Then we left.

A truly vemarkoble and rewarding
expevience. In Jopan, most “Orushi
creators” just copy what their
predeceSSorS have been doing for
centuriesS. when in fact, theve is
enormouS room for Brand New DeSign
Production of unlimited Design wovks,
made by UruShi or made with Some
application for Lrushi.

Also No. 5 SHUTTER CHANCES
which | would love to put together
with one or more PHOTOGRAPHY
STUDIOS -+ to give to the cuStomers

the opportunity not only to wear a
Kimono *** but alSo to make PHOTOS
weaving several Kimono. | myself have
Some of those (not in a digital
version) and | keep them in a Ssofe
place, moStly for my eyes only.

| vell you, many tourists in Japan
have Some difficulties buying
intereSting productsS if not fovr
the Ssame production vepeated over &
over ,,, again & again, Isn’ v it time

perhapS  to produce alSo
Something veally new 777 And Sell
iv 7277

wishing You All The Best of Luck fov
This and many other initiotives of
Yours
Lio

X {48 ¢ 37" 8NPO A7-7X

| took o look av the pictures, but
I"m not familiar with the actual
location,

from a business development Sense, |
wonder what SortS of grantsS dre
available for preservatvion...There
could be one for theater, there could
be one for tea houses, evc. etc.

| wonder if the embassy of jopan in
the USA could help, and if there is
grant money under & USA/ jopan
Diplomatic velationShip

I* I ask around for Some ideas::+ My
boyfriend used to work in Tokyo and
van the Tokyo policy Institute, and
used to have polivical connections
therve.

Is there a “non-protfit” designation
that could be used?

First question...is it “registered” ov
“designated” ?

| am a government business
development specialist

TranSferring ownerShip to anothev
entity (corporation or o nonprofit)
and getting it declared o School or
an inStitution may be the way to go

A veligious organization may be able
to maintain it as well, vthere is a
lorge vemple there, And they may be
able to use it AS o rvetreat center

Jona





